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Our Mission Statement

Christian values are central to the ethos of our school and we aim to provide a curriculum that is fun, creative, enriched and challenging.

We encourage all members of our school community to develop the skills and confidence to reach their full potential in every aspect of life. We strive to provide high standards of teaching and excellent learning opportunities in a safe, friendly and supportive environment.

We believe that a strong partnership between school, home, parish and community is essential to our children’s development. At Cawood, everyone matters.

Rationale
At Cawood CE Primary School we value all learning experiences which contribute positively to the rounded development and achievement of our pupils. We strive to improve the quality of our teaching and are systematic in doing this. Everything we do is focused on improving pupils’ levels of achievement, their attitudes and their behaviour so that they can achieve their full potential and are able to make informed choices about the important things in their lives.
Aims

The aims of this policy are to:

· promote and share understanding of what makes effective teaching and learning

· ensure pupil entitlement that promotes the progress of all pupils

· provide an agreed basis on which to evaluate effectiveness in teaching and learning and so inform the school’s self-evaluation process
· contribute to the effective delivery of performance management within school with the sharing of good practice
· influence the school’s strategic plan for improvement and support continuous professional development
Creativity through excellence and enjoyment

We actively provide learning opportunities through our teaching that promote creativity and a sense of fun. We believe that pupils learn best when they are happy, interested and motivated. We seek to:

· ensure attractive classroom environments

· promote a happy and purposeful atmosphere both in classrooms and around the school

· give opportunities for the whole school to work together

· involve visitors and visits out of school

· use our Long Term Plan in a creative way, with pupils discussing the areas for study within the theme

· listen to pupil opinions both in class and through the School Council

· work in partnership with our community both in and outside of school

· promote community cohesion and our role as global citizens
Effective Learning
We recognise that learning is most effective when learners:

· are engaged, appropriately challenged and extended

· acquire new knowledge, skills, concepts and attitudes, develop ideas and increase their understanding

· are motivated to work to the best of their abilities

· show interest in their work and sustain concentration

· develop independent learning strategies

· are encouraged to take responsibility for their own learning, to be involved in reviewing their learning and to reflect on how they learn – what helps them and what makes it difficult
· make good progress.

All pupils are entitled to:

· good quality teaching
· a safe and secure learning environment
· feedback on their progress

· clear targets for improvement

· advice and support

Effective Teaching
We recognise that teaching is most effective when teachers:

· demonstrate good subject knowledge and understanding in the way they present the primary curriculum in a creative way
· are technically competent in teaching skills

· challenge and inspire pupils, expecting them to achieve the highest standards of which they are capable

· use methods, approaches and styles which enable all pupils to learn effectively
· ensure all tasks and activities are safe and in line with our Health and Safety Policy
· manage pupils well and secure high standards of behaviour

· use time, support staff and other resources, including ICT, effectively
· set targets and share these with pupils and their parents
· assess pupils’ work thoroughly and use assessments to help and encourage pupils to progress

· use assessment evidence to plan effectively, setting appropriate objectives which pupils understand

· use home/school liaison effectively to reinforce and/or extend what is learned in school.

All teachers are entitled to:

· regular evaluation of their work

· feedback on their effectiveness

· professional development opportunities which support their continuing effectiveness and support the needs of the school

Evaluating our Effectiveness

The above criteria form the basis for evaluating the effectiveness of teaching and learning in our school. We recognise that teaching should always be evaluated in terms of its impact on pupils’ learning and what makes it successful. Learning is evaluated as being effective when it secures good progress for all pupils.

Teaching and Learning is evaluated through:

· planning

· assessment records

· classroom observation and feedback

· data analysis

· work scrutiny

· talking to children

· parent consultations

Securing Consistency

The performance of all teachers is evaluated against whole school agreed criteria. The Headteacher, Key Stage leaders and subject leaders have responsibility for monitoring and supporting teachers in their classrooms. The school checks the accuracy of its own judgements by having them monitored in turn by the LA Advisors and Ofsted Inspectors and other moderation teams such as The North Star Alliance, challenge review and local cluster of schools.

All individually agreed performance objectives for teachers are monitored by the Headteacher and for teaching assistants by the Key Stage leaders and teachers on the upper pay scale.

Contribution to School and Teacher Self-evaluation

Good teaching and learning are at the heart of an effective school. Information gathered through our evaluation is used to improve the school by:

· providing feedback to staff on their performance

· securing appropriate professional development opportunities in line with the needs of the teacher and the school

· sharing good practice

· influencing the school’s strategic plan for development and informing curriculum planning and design.

Monitoring, Evaluation and Review of the Policy

The operation and effectiveness of the policy is monitored and its success evaluated by the Senior Leadership Team and the Governing Body. 
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